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When skilled people leave, the method leaves too. S

Compass commits it to memory. = : : \



INDITEXAIHACKATHON

01 THE PROBLEM

Three losses, one
dashboard

Three different losses, made visible on a single coach screen.

01 Knowledge loss.
When experienced staff leave, years of know-how walk out with them.

02 Visibility loss.
The booklet gets filled in but never acted on — written, yet seen by no one.

03 Outputloss.

At the evening peak the skilled hand goes unplaced; new staff burn out
unsupported.
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INDITEXAIHACKATHON COMPASS —

2 WG ES Y SUTEE M

Three parts, one roof

One layer of intelligence on top of Orquest, One Store and the booklet.
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We know each member by their strengths and growth areas. The profile is live.
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Growth recorded, the system learns, mentor candidates emerge —all in one Oeazer Bozkur
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03
Outcome :

Demand and capacity known — the roster writes itself, skilled staff evenly
spread.
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INDITEXAIHACKATHON COMPASS — ASSESSMENT

03 ASSESSMENT

No score, no ranking
. — the coach decides

\da Osasct Satis Danisman Assessment exists to develop people, not to compare them.
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TARA - ATELTE - BomwovA Profil

= :
Ade Dzaec POIULA SHUMAST

B Baran Bozkurt Vda — temel whighar otureyor, Yeikine: tepe suat dayandidiide evresinde.

01 Not scoring, but foresight.

1 AsyaGiiner

L aysu Gatine ' ' The system sees each person’s own trajectory — growth, not comparison.

V& Meateh - Stilist Kombin ve alternatif Gnerisiyle Reyon + kombin kbsesi ve tepe-saat
\ikrark - 52give ta UPT/ATVyi biiyltir; kararsin kabinde kabininde; sepeti derinlegtirir
£  Begum Akar kapatr.
¢ Ceren Bollik cansty sbaceLeme  Sep - - -
= 02 A profile that speaks with evidence.
2 Emitinn O AR o i e Sales, customer response, growth history, coach notes — cited inline.
Yesilgigek —————————— ———

Emrah Buzlu

B - nestive Karglama & Yonlendime 03 Untried # weak.

Eylil Ozbek
XABIR SAYACH fo vaRBLvA-NISESIN P

e With no data, the system says so — and suggests a discovery shiftin a calm hour.

Reyon Diizeni & Sell-through

Fatma Yavuz Reyon Dolumu & Devir
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PERSON PROFILE — STRENGTH MAP, TRAJECTORY AND FORECAS



INDITEXAIHACKATHON COMPASS — THE BOOKLET

04 THE BOOKLET

The booklet goes
d ig ita I ety Gelsim Dl v :

Wagaza igi Operasyonu Moster| Servis satg Kendini Geligtirme

Same booklet, same marking — but now every action leaves a trace. : gt I i : i

| m
: 19 / Yapabili 0
01 120 topics, the exact booklet. )
Three roles, three levels, 120 topics — same scope, now captured as data. N Yoma 2

02 Dated mark, short note. Sictinelid ndesstayin

& Oprevsbilie! Asya bu konuda antik menter aday) — Usta Aktanmina aday, Usta Yolu'na eklenebilr

The coach logs date, action, a short note. The system finds the hidden pattern.
2. Tutum - Bilgi - Beceri dengesi ve rol beklentileri (oryantasyon) D eoRtx [m © sELtsTIRILAE & Otrerestiin

. Miisteri tirler ve CX (mgteri deneyimi) prejesinin &nemi @ reeeix || v vaeastutvor & OeRETERILIR
03 Can teach = mentor candidate.
<. Mister| deneyiminde roliniiz D reoRtx r""“"“" © srLtsTIRLLAE

Miigteri Gnceligi ilkesi # varssiitven | | @ sevtstintine PR

Miisteri servisi temel yaklagimi

Ajournal pattern: repeated success, teachable mastery — a mentor emerges.

o0 recktx || o vaesstitven || @ etutsrintine

7. istek nokiasi ve istek hakimiyet

O teoste | v vasasiiver || @ sttsrintune W

GROWTH JOURNAL — TOPIC TRACKING AND THE LIVE COMPETENCY TABLE

PROJECT BY BARAN BOZKURT : 05/ 08



INDITEXAIHACKATHON

Pusula
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ATELTE - BomNEVA

AsyaGaner [l | Aysu Ozire 3 Fatma Yavuz

£ Fatma Usta aktanmi = Asya'ya kabin sira-yénatimi

(F BRONTOLER . WAFIZA NE BiRENIveR

-; Tepe-saat kabin yogunlugu

Ayri koglardan aym tema: ko

Yeni baglayaniar

zorluyor; Fatma'nin yéntem conversion't beli

*Tope-saat kabin akigi’ modils Baglangs; planinda
&ne abnsan; Fatma'nin ySntemi (82 temasi + tek
‘ekden toplamal dors igerigine igiensin.
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mas cekingen; sicak kargiama

Aysurnun Karsaama akigi, yeni baglayan planna
géige seans: olarak ekjensin.

ik 2 hafta refakat kurah Evre Plani'na sabitiensin;
Kogun kendi geligim déngUsd kapanmasi

84.86.2026

Teorih anlatn yapidy: sahada ilk temas gekingen.
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MEMORY — OBSERVATION
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METHODS

COMPASS — MEMORY

05 MEMORY

No mastery is ever lost

In retail, the costliest loss is not revenue, but knowledge.

01 Observation = method.

As you note it, the system recalls past solutions — and offers the method.

02 Approved knowledge stays.

Once the coach approves it, the method stays in company memory — institutional.

03 Pattern = curriculum.

A recurring theme becomes a training topic. The system revises the curriculum.



INDITEXAIHACKATHON

06 PLACEMENT

Right hand, right place,

right hour

All the groundwork becomes one concrete decision at five.

Tomorrow's 2 pm traffic: ~200. Evidence is known; matching is automatic.

19 zones, 19 metrics — hour by hour: which area is busy, and who fits.

01 Demand + evidence = roster.
02 A map that knows the store.
03 The free hand flows to support.

It knows how many suffice; spare staff flow to busy zones — no live reshuffle.
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— PLACEMENT

~200

TOMORROW

@ 12 208 TANINDT
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Ziyaret +18% - 2 Grlin alarmi/saat
Seyma Semsit
X vsta

Aysu Otiirk
1 Karg

B Kogif egleme: Asya bu alanin igini hig
denemedi — buddy oglifinde kesif olarak
eklenebili (hom gelisim hem sinyai)

2 PM TRAFFIC



INDITEXAIHACKATHON COMPASS — PRINCIPLES & VISION

COMPASS = " remrormaees

0/ PRINCIPLES & VISION

It starts cold, sharpens with
every cycle

What the pilot learns, the network keeps.

Performance summary

24 6 92% +18%

68
“ %

COMPASS -

Competence mapping

PRINCIPLES

01 No score, no ranking. -
A A sssom e e O e O
There is no score, because the aim is to develop — not to rank. G
L B e g L ] L] L] L] (o] L]
. . . A ey o [ ] o o (o]
02 Every suggestion is just that.
However much the system knows, the decisionis the coach's — guidance, not mandate. i S e
03 Uncertainty isn't hidden. = L. S o e
Low evidence is shown as low — never a forced guess. Eitdenos aralvale
VISION -
What the pilot learns passes to the network — each store writes its memory, and the network e % — =
shapes tomorrow'’s curriculum, season by season. S = @ -

0.92

Compass begins with people, and leads with evidence.
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